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BACKGROUND:

TheProductivityBoardis establishedtoadministertheemployeesuggestionprogramandthe teamwork
incentiveprogram.Stateagenciesareauthorizedtomakeemployeerecognitionawards.

Awardsandincentivepayundertheseprogramsarenotusedtocomputeretirementallowances.

1.ProductivityBoard.

TheProductivityBoardis composedofthe following10members:(1)TheSecretaryofState, whoactsas
thechairpersonofthe Board;(2)directorofpersonnel,orthe director’sdesignee;(3)thedirectoroffinancial
management,orthe director’sdesignee;(4)thepersonneldirectorofthe HigherEducationPersonnelBoard
[thisboardwasabolishedseveralyearsagoandits authoritiesoverhighereducationpersonnelwere
transferredtothe WashingtonPersonnelResourcesBoard];(5)thedirectorofGeneralAdministration,orthe
director’sdesignee;(6)threepersonsexperiencedin administeringincentiveprograms,oneofwhomis
appointedbythe Governor,oneofwhomis appointedbythe LieutenantGovernor,andoneofwhomis
appointedbythe Speakerofthe HouseofRepresentatives;(7)onepersonappointedbythe Governorto
representagenciesandemployeesofstate agencies;and(8) onepersonappointedbythe Governorto
representinstitutionsofhighereducationandtheiremployeeswhoareunderthehighereducationpersonnel
law[the separateadministrationofhighereducationpersonnelnolongerexistsandis nowprovidedbythe
WashingtonPersonnelResourcesBoard].Additionaladhocmembersmaybejointlyappointedbythe
Governorandchairpersonofthe boardtoservein advisorycapacities.

2.Employeesuggestionprogram.

Theemployeesuggestionprogramis establishedwheretheProductivityBoardmaymakecashawardsfor
suggestionsgeneratingnetsavingstothe state. A cashawardmaynotexceed10% ofthe netsavingsor
$10,000andmaybereducedif theagencysignificantlymodifiesthesuggestionwhenimplementingit.
Awardsaremadefromtheagency’sappropriation.



3.Employeeteamworkincentiveprogram.

Theemployeeteamworkincentiveprogramis established.Underthisprogramapplicationsaresubmittedto
theProductivityBoardfromorganizationalunitsofagencyemployees,otherthanin thejudicialorlegislative
branches.Proposalsareselectedbythe boardunderthisprogramif theylowercostsorincreaserevenues,
withoutdecreasingthelevelofservicesthatarerendered,andincludeperformanceindicatorsthatlend
themselvestoa judgementofsuccessorfailure.

Specificcriteriaareprovidedfor theboardtodemonstratethesavingsorincreasedrevenuesarisingfromthe
proposalitselfandnot fromunrelatedfactors,suchaschance,loweringthequalityofwork, stockpiling
inventories,andshiftingexpensestoother units. Legitimateefficienciesareconsidered,suchaslowering
overtime,eliminatingconsultantfees,lesstemporaryhelp,improvedproceduresandsystems,better
deploymentofpersonnel,eliminationofunnecessarytravel,andeliminationofwaste.

Theboardmayawardemployeesin thegroupupto25% ofthe amountthatis determinedtohavebeen
savedorthe increasein revenuesfor thelevelofservicesrendered.Anawardis dividedamongthe
employeesin thegroupandcouldinvolveincentivepay.

4.Recognitionawards.

A stateagencymaygiverecognitionawardstoits employeesfor outstandingachievements,safety
performance,andlongevity.A recognitionawardmaynotexceed$100in valueandmayconsistofpen and
desksets,plaques,pins,framedcertificates,clocks,andcalculators.Recognitionawardcostsarepaidby
theagencypresentingtheawards.

SUMMARY:

Lawsarerewrittenprovidingvariousprogramsawardingstateemployeesfor suggestingwaystosave money
andincreaserevenuecollections.

1.ProductivityBoard.

TheProductivityBoardis reducedfromtentoeight membersbyremovingmembersrepresentingtheHigher
EducationPersonnelBoardandemployeesthatwereunderits jurisdiction.

2.Employeesuggestionprogram.

Theemployeesuggestionprogramis renamedasthe statewideemployeesuggestionprogramandrules
governingthisprogrammayprovidefor a paymentawardscheduleestablishingcriteriafor determiningthe
awardsthataregiven.

TheProductivityBoardmayadoptrulesallowingtheboardtodelegateauthoritytoa state agencyheadto
designandadministeranagencyuniquesuggestionprogramthatis operatedundergeneralrequirementsfor
therenamedstatewideemployeesuggestionprogram.

Therestrictionis eliminatedthatanawardis providedat10percentofthe savingsbutthemaximumlevel



ofanaward is retainedat$10,000. TheProductivityBoard,orstate agencyheadwhohasbeenauthorized
tooperatea uniqueagencysuggestionprogram,determinestheamountofanaward basedupona payment
awardscaleundercriteriaestablishedbyruleofthe ProductivityBoard.Thecalculationsofthe savingsor
increasedrevenuesshallbein thefirst yearofthe programbeingimplemented.

3.Employeeteamworkincentiveprogram.

Statutorydetailsdescribingtheteamworkincentiveprogramareeliminated.A teammakinga proposalmust
identifythenetsavingsand[increased?]revenuestobeaccomplishedduringtheproposedprojectperiod.
Theagencyheadmustapprovetheproposalandmaymodifytheproposal.Anagencyheadmayrecommend
anawardamountbuttheProductivityBoardmakesthefinaldeterminationwhetheranawardwill bemade.
Awardsshallbebaseduponthepaymentawardscaleadoptedbythe ProductivityBoard.

4.Recognitionawards.

Recognitionawardsareexpanded.Theseawardsmaybegiventogroupsofemployeesandmaybemadefor
publicserviceorserviceasemployeesuggestionevaluatorsandimplementors.Themaximumvalueofa single
awardis increasedfrom$100to$200.

FISCALNOTE:Notrequested.

EFFECTIVEDATE:Ninetydaysafteradjournmentofsessionin whichbill is passed.


